Ega '%:tg.- s

{{F"

8

Reprinted with Permission

- Arizona Attorney

June 2000

New Kids on the Litigation Block
CaseMap & TimeMap

BY MICHAEL R. ARKFELD, ESQ.

rom the time a litigation client
walksthrough the door, having
the ability to assemble case
factsin an accessible and useable for-
mat for trial isanecessity. |f youwant
to replace your legal pad with sophis-
ticated but easy-to-use litigation
knowl edge management software con-
sider CaseMap and TimeMap. They
arelitigation analysistool s as opposed
to merely data management tools.

CaseMap enables you to outline the
issues in your case and then to orga-
nize and link the facts, documents,
witnesses and demonstrative evidence
that relate to the issue and sub-issues.
CaseMap can easily replicate the fol-
lowing litigation process for analysis
and reports.

For example, initially when we re-
view a case for preparation for litiga-
tion we build alist of the parties, key
witnesses, organizations and docu-
mentsinacase. These persons, docu-
mentsor organizationswill bethemain
building blocksfor our case. Thenwe
begin to define the causes of actions,
elements and factual issues that will
be determinative in our case.

After this, we begin the process of
linking the parties to key issues, we
build a chronology of known facts
(with dates and times) and link these
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TimeMap makes it a cinch to create chronology visuals for use during
hearings and trials. And now, a CaseMap 3.1 Update Utility available on
the CaseSoft Web site allows CaseMap and TimeMap to work together.

facts to the issues. We aso need to
determine if the fact is disputed and
the source and whether the fact is fa-
vorable, unfavorable, neutral, etc. This
list of factswill assist in focusing your
attention on any questionsin the case.
From this factual foundation you can
then move to case analysis by creat-
ing timelines and chronol ogies of your
facts. CaseMap replicatesthisprocess
and can then be used in many litiga-
tion functions.

For example, if you print out a set of
factsthat are both favorable and unfa-

vorable then one can discuss the facts
withyour clientsand co-counsel to de-
termine the probability of success at
trial or for use during settlement nego-
tiations. Also, CaseMap can easily be
used to prepare amotion for summary
judgment. Asyou enter your factsinto
CaseMap and mark them undisputed
then you can print out areport for the
court showing the undisputed facts
supporting your MSJ categorized by
issue.

Other features include replication
and synchronization which provides



the capability of using CaseMap on a
laptop, whiletraveling, and then merg-
ing your workproduct onto the main
computer when you get back to the
office; filtering and tagging of facts
allows for one to limit the facts that
appear on your spreadsheet to facts
about a particular issue, etc.; and
CaseM ap permitsyou to export reports
as HTML for use on your Internet,
Extranet or Intranet site.

TimeMap creates chronological
timelines for use during hearings or
trial. After entering the key facts and
dates, TimeMap automatically gener-
ates a timeline graphic. It creates a
proportional time scale and positions
fact boxes above the dates on which
thefactsoccurred. Thesetimelinescan
be customized and enlarged for use
before judges and juries. You can
change the number of pages the
timeline is on, set the color and line
weight of thefact boxes and the fonts.
You can save the files as JPEGS,
bitmaps and Windows metafiles that
can be imported into your word pro-
cessor, e-mailed or printed. TimeMap
isastand-al one product or can be used
in conjunction with CaseMap. The
cost is approximately $200.

Todownloadtrial copiesof thissoft-
ware visit www.casesoft.com. There
are no other similar software products
specifically designed for thelegal field,
but check out Inspiration software
(www.inspiration.com) for a generic
brainstorming and planning type of
software.

CaseMapisasingle user licensethat
you are ableto load onto asmany com-
puters as you want as long as you are
the only person using the software.
CaseMap is priced at $495 with a 90-
day guaranteed return policy.

CaseMap and TimeMap are two
strong litigation knowledge manage-
ment tools. They are issued-driven
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As you enter facts (or import them from CaseMap), TimeMap automati-
cally creates a proportional time scale and appropriately positions fact

boxes.

thinking tools that permit an attorney
to save and build on the analysis of a
caseat it progresses. Thissoftwareis
on itsway to replacing the ubiquitous
legal pad on your desk.


http://www.casesoft.com
http://www.inspiration.com

